
Contribute in helping Milanese biodiversity!



{Living with animals}
PSSD Final Synthesis Studio

Politecnico di Milano



{research}
The old Navigli water system

Once, Milano was a water city and 
was crossed by Navigli that still  flows 
under the city.

*



{research}
Water spot actual situation

On the old Navigli path we identified four main areas: two dry, two with water.*

Posterna S.Ambrogio

Conca delle Gabelle

Conca Viarenna

Roggia Boniforte



{research}
Navigli problems

Twice a year, Navigli are drained to be clean; this is the main reason why fish are 
being wipped out. 

*



Avannotteria di Abbiategrasso is responsible of raising fish in fish farms in order to 
reintroduce local fish in Milan and Lombardy region.

{research}
Fish restocking

*



{trends}
Using technology for new types of interection and communication

Touch screen technology is an effective, intuitive and playful way to interact, 
communicate and learn.

*



2.0



{service}
the aim

Aquaria is a network of revitalized urban water
spots where milanese citizens can adopt native
fish, that will be then released in the Navigli.
It offers new points of interaction, which inform
and entertain people about fish and their world.

*



{places}

* Conca delle Gabelle * Posterna di S.Ambrogio

NAME: Cyorinus Carpo

DESTINATION:Ticino, Naviglio Grande

NAME: Salmo Trutta Marmoratus

DESTINATION: Ticino, Naviglio 		

				     Grande, Adda



{places}

* Conca di Viarenna * Roggia di Boniforte

NAME: Barbus Plebejus

DESTINATION: Adda, Lambro, 

				     Martesana

NAME: Tinca Tinca

DESTINATION: Naviglio Martesana



{user categories}
personas

LUCIA
17 years old

ANNA, ANDREA, GIORGIO
35,40,10 years old

MARCO
32 years old

The fish chat is kind 
of silly but it is kind of 

fun and addictive!

Giorgio wants a pet 
but for us it is too 

demanding! I am interested in 
ecology and i want to 
be active for my city!



WebsiteUser

$ $

$
$ $

Provincia di Mi Acquario di Mi

Water Spots
Comune di Mi Digital Screen

SMS

{the system}
system map



{the system}
customer journey

Events

Events

{

{
{



Value Proposition
Key Partners

Key Activities

Key Resources

Cost Structure

C. Relationship

Channel

C. Segments

Revenue streams

Adopt a fish 
friend to save 

Milanese 
biodiversity

Provincia di Milano

Comune di Milano

Acquario civico

Maintainence

Reconstruction

Know how

Fishfarming

Chatting

Fish

Screen

Fish Experts

Media Support

Public Space

Technology Maintainance

Fish Care

Cleaning Maintainance

Automated 
Service

Screen

Website

Sms

Adv

Sms 

Young/adult people 
who want a low 
stress unique pet

{the system}
business model canvas



{storyboard}

?!



{storyboard}

SARA

ADOPTION

+

NAME

ADOPTION

+ AQUARIA 
POOLS

www.aquaria.it

to access

CODE



{storyboard}

Q W E R T Y U I O P

A S D F G H J K L

Z X C V B N M

spazio invio123

Invia

Hi Marco! 
How are you?

Good morning! Fine, thanks.
And you?

Good! Today other fish 
will join us! 

Really?!?! This is wonderful :)
What species?

Trota...like me!

That is nice! How old are you?

Log out

Webcam

Event



{storyboard}

Later at home

Log out

Chat

Event

POSTERNA S. AMBROGIO 



www.aquaria.it

Personalize

Conditions

Events

Hello MARCO!

Webcam

FEEDING TIME   Every day at 12:00 am

CLEANING TIME   The first of every month at 10:00 pm

INDIPENDENCE DAY  15th of February 2012 at 16:00 Naviglio Grande

REFILLING DAY  Tomorrow at 11:00 pm  S. Ambrogio

www.aquaria.it

NamePersonalize

Conditions

Events

Webcam

Hello MARCO!

BOB

{storyboard}

www.aquaria.it

Personalize

Conditions

Events

Hello MARCO!

Webcam

FEEDING TIME   Every day at 12:00 am

CLEANING TIME   The first of every month at 10:00 pm

INDIPENDENCE DAY  15th of February 2012 at 16:00 Naviglio Grande

REFILLING DAY  Tomorrow at 11:00 pm  S. Ambrogio

www.aquaria.it

NamePersonalize

Conditions

Events

Webcam

Hello MARCO!

BOB

www.aquaria.it

Personalize

Conditions

Events

Hello MARCO!

Webcam

Certificate

NAME:   Bob
SPECIES:   Tinca tinca
AGE:    6 months
WEIGHT:  485gr
FREE DAY:  18/O2/2013
CITY:   Posterna di S. Ambrogio

Adoption Certificate

Aquaria certificates that 
Marco is officially

the guardian of Bob 

30th Jenuary 2012 

Print

Adoption Certificate

Aquaria certificates that 
Marco is officially

the guardian of Bob 

30.01.2012

NAME:
        
SPECIES: 
       
AGE:  
       
WEIGHT:
       
FREEDOM DAY:  

RESIDENCE:        

Bob

Carpa

6 months

485 gr

18/02/2013

S. Ambrogio

A
qu

ar
ia

 d
ire

ct
io

n -
 M

ilano 2012 - Be anctive in raising  M
ilanese fish -  A

cquario di Milano - Provincia 
di 

Mial
no

  -
 



{storyboard}

A week later

www.aquaria.it

Personalize

Conditions

Events

Hello MARCO!

Webcam

FEEDING TIME   Every day at 12:00 am

CLEANING TIME   The first of every month at 10:00 pm

INDIPENDENCE DAY  15th of February 2012 at 16:00 Naviglio Grande

REFILLING DAY  Tomorrow at 11:00 pm  S. Ambrogio



{storyboard}

2 years later

Come to say 
goodbye to Bob!

Independance
day: 20 March

A month later



{storyboard}

Personalize

Conditions

Events

Hello MARCO!

Webcam

FEEDING TIME   Every day at 12:00 am

CLEANING TIME   The first of every month at 10:00 pm

INDIPENDENCE DAY  15th of February 2012 at 16:00 Naviglio Grande

REFILLING DAY  Tomorrow at 11:00 pm  S. Ambrogio

www.aquaria.it

Personalize

Conditions

Events

Hello MARCO!

Webcam
NAME:       B ob
SPECIES:     T inca tinca
AGE:        6 months
WEIGHT:    485gr
FREE DAY:   1 8/O2/2013

Where is Bob today...

Certificate

Rozzano



{space design}
top view 

Feeding Platform

*Aquarium

*

Entrance

*
Screen

*
Screen



{space design}
outside



{space design}
outside



{space design}
inside



{touchpoints}
telephone

* SMS for adoption
Monthly donation 1€

* ACCESS CODE to use the 
chat and the personal page 
on the website

* AQUARIA DATES to inform 
when and where the fish will 
be free

Events

{



{touchpoints}
interaction portal

* LOG IN to use the 
screen

* CHAT with the fish

* AQUARIA DATES to 
inform about all the 
events

Events

* WEBCAM that shows 
what is going on in the 
pool{



Q W E R T Y U I O P

A S D F G H J K L

Z X C V B N M

spazio invio123

Invia

Hi Marco! 
How are you?

Good morning! Fine, thanks.
And you?

Good! Today other fish 
will join us! 

Really?!?! This is wonderful :)
What species?

Trota...like me!

That is nice! How old are you?

Log out

Webcam

Event

{touchpoints}
interaction portal



{touchpoints}
interaction portal

Log out

Chat

Event

Webcam

1st February 2012
10:00

INDEPENDENCE
DAY

REPOPULATING CLEANING FEEDING

25th February 2012
11:00

1st March 2012
10:00

4th February 2012
15:00



{touchpoints}
on line platform

{ Events

* PERSONALIZE your fish

* WEBCAM shows what is 
going on in the pools

* AQUARIA DATES about all 
the events

* PRINT OUT the adoption 
fish certificate

* INFO about the fish



{touchpoints}
on line platform

www.aquaria.it

Log in

Username

Acess code

Home Who we are What we do Where we are

Marco

*******

Inserte the code that 
you received!Contribute in helping Milanese biodiversity!



{touchpoints}
on line platform

www.aquaria.it

NamePersonalize

Conditions

Events

Webcam

Hello MARCO!

BOB

Certificate



{touchpoints}
on line platform

www.aquaria.it

Personalize

Conditions

Events

Hello MARCO!

Webcam
NAME:       Bob
SPECIES:     Tinca tinca
AGE:        6 months
WEIGHT:    485gr
FREE DAY:   18/O2/2013

Hunger Cleaness Oxygen

70%
89%

40%

Happiness

95%

What is going on today...

Certificate



{touchpoints}
posters

Conca delle Gabelle

Roggia di Boniforte

Posterna di S.Ambrogio

Conca di Viarenna

ON THE OLD NAVIGLI WAY

Contribute in helping Milanese Biodiversity 

ACQUARIO MI PROVINCIA MI



{touchpoints}
postcard

Contribute in helping Milanese Biodiversity

Conca Gabelle

Posterna S.Ambrogio

Conca Viarenna

Roggia Boniforte 

Adopt a fish and give new life to Navigli

Come to  find out more:

I have something to tell you...

Provincia Mi Acquario Mi



{touchpoints}
adoption certificate

Adoption Certificate

Aquaria certificates that 
Marco is officially

the guardian of Bob 

30.01.2012

NAME:
        
SPECIES: 
       
AGE:  
       
WEIGHT:
       
FREEDOM DAY:  

RESIDENCE:        

Bob

Carpa

6 months

485 gr

18/02/2013

S. Ambrogio

A
qu

ar
ia

 d
ir

ec
tio

n 
- M

ila
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{touchpoints}
instructions

Contribute in helping Milanese biodiversity!

*

Aquaria is a network of revitalized urban water spots 
where milanese citizens can adopt native fish, that will 
be then released in the Navigli.
It offers new points of interaction, which inform and 
entertain people about fish and their world.

Conca delle Gabelle

Posterna di S. Ambrogio

Conca di Viarenna

Roggia di Boniforte

*
*
*

NAME

ADOPTION
+ AQUARIA 

POOLS

www.aquaria.it

to access
CODE

Adopt a fish and support us!

1��
monthly



{future development}
extension of the service 

Via Senato

Darsena

Laghetto S. Stefano

Via Calatafimi

*
*
*
*



{Thank you}
Jessica Bonasera | Viviana Brustia

Andres Felipe Del Rio | Yuri Teodorowich


